Minutes "

6 BOARD ) MEETING ~

Sn saan o

Oktovertest: .
Caragers, Catifonmta’

The meeting was called to order at 11;00 AM by President Herb Upham
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ATTERSRARE™: Boma ' mamberss present;”. , Jour Kovhes;. Flerti Uphant:-,Cowett TGRaput;1.Johh.,
Melalltzr, Jemaym [ayWin., Brat Martin... Eden Samérst Editor& approximately 6 members;
Wers prasan’

CONMERNTS™ ERONM ™ MEMBERS:

MIROTESS: The minut: wene apmoved:” as correetéd:”.

TREASURERS "™ REFORT™: Lowet!! went* over-tfie- attacted “report:” . We- are- if.ttier spendifig, pivase
of the budget. We need’ to restrittt funds. to the mecessary:” itemsr. THer taxes- for-Ihsttyear are; signed.
and ready to be mailed’. We are a little dowr fromr last! year- in. income:.

CORRESPONDENCEST: Bill Roberts™ received:” a thank you fiom- Exeterrmotet Tregarding, qur

conferames rentall.

COMMTTTER T REFURTS T

A MERBERBHAP™ We have 929 memtlers:  No- report”

B. Putiizatitier: Eder receivett” an articlk> fronr Billl Rotlerts to- ask or-Help: en-the; website,
Auburm Printing: our publistiery has beerr working:- with tieif grinter-to- eJear-up- quality_
issues. Eder has beem asked' to write: an acticie: for- Auurr- Brinters- for-thieir newstetter
that goes to approx. 3000 businesss owmers: in the: area:

C. LIBRARYY: The library’ has sent out 18 items; We: bave: ptrrcﬁased & ooks ;and" 4 PVD's ¢
amd videos. The library list has beer sent ot to el members- as ar ingertto- the- rpagazine,
WWhitney bhas also organized’ the library” on to shelves: He is working, er @ Rew-web Rage-
fror the Iiibrary. It will allow us to rate the iterm. He is efso working- er moving, qur @wn
Tapes to DVD%s as many are only the copy: in existence:  He: is afso: working - en selling,
«opies a5 weell are renting them.

. GRARNTST" We have spent the grant momey: They. grantec” $10,Q007 and™ feel® we: gre,
greiting agrood returm on the grants. They: will have: to wait yntil” gext year- for- more- grapts.
Trhe thoard cam approval’ additforal’ monies: if necessary.-

E. EDUCATION™  Anastasit: has met with Mark Aspery- grd’ George- ©'Qorman,- She peeds |
iirfformatiom tr'egardimgr site inspeetions~ and instiranee: goverage, fOF fV0: pew- workshops.
She iisptanning to have @ committee: meetingr with her gommitiee, Ferk prougltt up fhe.
TLegge workshop~ att Dohn Mc Lellamd'ss shop on Nov: 26. In Februesy;- Jack; peitva, will
e diging mdiemonstration~ ©n ralsing copper gad pther- petals.

F. ELECTION™ COMMITTTER ™  We peed [0 set Up @ few- gommiticer  Fterh, witl put qut- g
el ffor rrembers:

(G.  (CONFERENTE™ 2007: The budget isiin. The demenstraters- gantracts gre, @qrﬁﬁng&. in.
Witiitney iisdioing @ dlemonstration- on the press. A knife fraker- from Fortuna, will| lpe,
diemenstratorr Approx. 112D jpress -packets 40 he gent gut gfier joe geets with the.
Hiuroldt Tounty Board of Supervisers: The public wilk Be qlloweds in for {3AM 19, §
PV pniFiidlay snd Saturday:  Poe fis firing 4wo peaple. {0 handfe. the. gubhg Sy g;cketm‘g
(Conferenee~ 2006: Wo WReport.

1. FINANCE! COMMITTEE™T INo wepert

3. SAFETY COMMITTER™T Wo weport.

OLD BUSINESS

A. Hammerfest-Nettfest: No report



B.

Oktoberfést! - Approx. 50% of the pre~reyistration by email.. One hundted thirty,
seven registered. Many registered ort site. It meeds.to be put in.mmagazine well in.advance
of the event. Mary did ot get their magazine imtil the week before-the event..

Peficies ard Procediress John Mel efTand” will review the polities-and procedires. We

will go over the reviewed copy at the mext meeting.. .

Ferdretstin Julie put together a list of ideas of ways to' increase revenue for-education
events, grants, even out our revenue. See the attached list. We need to get ideas and ook
at implementing thern. Another thing to ook at are grants or setting-up craft Kits for
children.

Auction and Irom in the Hat': If the event makes money 20% of it goes to grants, if the

event doesn’t make money, it stays in the gemeral fund to support events. Joe Koches put

forth the proposal. The motion put forth was: At the end of the year;. the board would fook

at the total brought in and that the events break even, the baard will [ook at the amount i,

the fund and distribute an equable amount to the grant committee. This would take place at

the April board meeting.

NEW BUSINESS

A

C.

Board Member Attemdarrees: Our policies and procedures state that a beard member
may not miss three consecutive meetings. We have seme board members whe have not
met their obligation to attend meetings. Herb will send them a petice of nen-gempliance.,
1 they do not attend the next meeting the board will replace them..

Website: We will try to get as many people as possible to take a page. Onee this is in
place we will rework the site. We have three people already. Whitney will take the library
page, Pat Downing will take the gallery page and Jeff Polanski has alse velunteered. Bill”
Rdberts feels maintenance is our biggest problerr. jterms are Aot sent in a timely matter or
tthe correct format. The information must be in & format that he ean eut and paste. It was
serygestetithat we hire a website specialist who weuld be available full fime. We also
meed to decide how we wart our page looks, Tt was stggested that we fook at the
ABANAwebsite and see how itis done. ABANA has someone werk en gach seetion of
theiir website. Fierb appeinted a eommittee efthree: peeple, Bill Roberts, jennlyn
ILaugWinand Whitney Potter to look inte rewerking the website within the pext nonth.
Board Wember Travel Expenses: Lowell has requested that all board members submit
amapguestpage along wAith their expenses to detemaine the miteage to be paid. jt was so
©rtered.

TThe mmeefing wras aljourmed ot 12:50 PV
IRespeetfully subnfittet],

Gl Senfln

Jennlyn Laughlin, Acting Secretary

10/28/06



