Minutgse"

EBA BOARD MEETING ~
Febriry= 1602007
Vistd"Forge™

Vists;, Califomia™

The meeting was called to order at 11:14 AM by President Herb Upham

T:

ATTENDARNCE™: Bourd” memters= present, . Joe~Rothes, Férh’ Uphan,-,Lowelt! Ghaput, John .
Metellépr  Mertte Bastiorr, Par' Laughlini,-. Dave~ Voyet!, Beet’ Madtini ... Edén-Sanders -Editor &
approximateRl 16 mamterse wiaee prezest”.

COMMERTS™ FROM “ MENMBERS: ™+ Fers wetbonmed ~arm " thianked. “ther VVista _Horge rfor -Hostirig,, the
mesting. Dave Voget! weltormed * fher board " tor fie~ Vista™ Forger.

APPRUVAL™ 6F THE™ AGENISA @ Approved as wrkitén=

MIROTESS: The minutts® were approved * as' writter,

TREASURER'S T REFOURT™: Lowet!” wemt* over-ffie* treasurer's”srenm:t. \We-are-HegjrinigwjiL _ -
generate incorme frome dues amd’ confélien-e fees:,- ‘Wktotfettesimatle -appi<(x:S28Ull~  :Exeter -
$PFing confarerree= made appr= {1360V, ‘
CORRESPOMENTE"T: Theres were- many- writter and” verlal. ecompidirits, - abot -me; Jan-FEb* issue
was rot 3 holed' pumeftied”. This will’ be fakerr eare of Bethi Brought up- ttie- delivery- y tiie-ost -
office of the magazine> This is a comtinuing.~ pratIdnT amd” we-flaye- o~ qontrob*qver-if. . Higrp,
neceiral’ a letter £'om Claire Yeffin on how we keep- e cost' off qur-qonférences: rreasonable, . Herb*
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MERMBERSATP™ We have 1010 mermtlers.. Mertt: brought wp-tfie- memberghip -
applicatiorr states we hold" six meetings1 a year- gnd” we- are- enly-loitiing, four: Any, qvent -
ezn have amember meeting: and give- feed backt to the- board,  Fulen- suggested “that-we:
lkeep statistics on how mamy ABANA' memBers- ere also CBA membersy lext “year we:
will 2sk that euestiom on our remewal” appiitation-  We- also- geed o, hedo, qur-weleome -tp
rew rrembers'” letter, making: the web site the placer to fing” eut events.; Merle , will worle
@ tthat with Pat.

Publicatitin=- The web site address: wilT be prined” e the- boffom- ef-gactt page- gfthe
magazine: Eden is llooking: into posting- the: magazife: to the: wett gite. YWe would need: g
member emly area of the website: A diseussion- enstieet” er how-to- set 1his; gp:  We peed:
mere iinformatiom to make: @ decision: :

L MRARYY - Norepore

GRANTS?- Norepo~—*

EDUCATION:™ No report.

ELECTION™ COMMITTEE?™  We have three peoplt- funning; aad the paliots gre- reay
trotoe mmiled. We mre short prie mermber. At the pext freeting we wtl set up gn agtive- i
divaiirman for tthe wheeting. :

G. CONFERERTE™ 2007.. The dlemonstrator's’y gontracts gre garing, in. Sergi- gur- lpad,

diemonstrator- thad fithead ®n -pollsion gRd is jin the ﬁos?itfal;_ Ehit jolnson :ﬁogp §co;l§nd]
wilfl the tiis replacementt WWhitney- dis dloing 4 gemenstration— ga the. press: jay- icidwvelky

willl 2lse Hopeblic dlemonstratidtts. . YWe wilt have g wQe ﬁubh'p; group- glopg, with docents
azswedll EsTpuidlic demonstratorse There wdll be g seheduls. for the gublic. gndy they- i be.
alltowed iin pnFriday end Saturday: FFood yerdors- Have Heer gapfacted - gndy Rroviele
titrenvreehs. FRex TLong will dio e -peistion gnd Brings fis gwa gpotiers- glong. fon- is the,
hhatwilll e Hore gsa™Duteh guetion. Tit yvill e dnterspersed - wi;h_ the guction, Fhe tee shirt
astis"have Hoeen ;80 andl we pre teady fo prder 4hem. Hats fave Yeen, gurchaseds gndy can Be
aMtered ‘toffitany ssvest. WWe il glso fave tkey 4oks. Fhe gonference” gdvertising _ is
wwetking, weewdlll"be’in AAAA, SSunset Wagazine. -#d gihers. fany. gricles fave Been
wittten qantl seertt *in. Trhe Convention prd Vistors” Bureaw- 4¢ ﬁendfm% qut djterature_tp ghh gf-



oo rmembers™. We will” have™ a tour-ofFerm— Cottage - that has™ 30 bedrooms. - The™ galleries
will be filled” with items™ fram thes Metals~ Musetmm as-well” as” membeks—and proguction
shopes:.

H. Corférerce~~ 2008:- The Vista_ group™ has™ beer having ~mieetings ~anmd have ™ come " up~ with_a

- pretiminary_' bodget.. They-have~ [ooked ~at’ conference ~rates~and are” going with the” same
rates™ as 2004.. Meals™ will be. included in.the full’ conference ~rate:. The theme may be by
hammer- ard” by hand” as it is the favorité- at’ the” monient, -

L FINANCE™ COMMITTEET ~ - Geurge™ is tmdergoing ~ some” medical. treatment: - The budget
was discussed. . Safety committée ~ will” be budgeted ~$500° for-safety questions. . Eden-
requestéd * that' we raise the mayazine - budget " to- $33,500.. Administration ~budggt is
$16,000" and will’ coverthis years- expense”. The current” stipend ~is currently $200 per
month for the secretary, . treasurer;~. editor-amd web master.. Merlé- madé- the” motion™ to raise
the stipemd” to $300° per month effective~ with the" mew- fiscal year:, [t was so moved. , We
will increase the administratiorr~ budget” ta $27,000” ta cover-this- ingrease.”. We will. donate
$500 to the metals museum instead ~ of31,Q00. . The have- comptéted. “their. building, . We
will finalize. the budget” at the mext’ meeting:. We- also- want to haye- the- baaks , audited.
Lowetll will” take care of it.

J. SAFETY " COMMITTEE: " No repurt. .

OLD BUSINESS

A, Hammrerfest: : This' is a rermindér-to event’ co-€vordifiators: to make- sure the” planning; .
budget' and evemt' pfanning guidetinesr are covered.”. As of this date;, no one hag, stepped,
forward” to head” this' commiftéer. Tf this event’ is goingto take place & committee neads. to
be put in place to rum it. Dave- Voget! willl take- of thig and” have- a efiaifpetson, -, budget, , and
report’ at the Aprill baard” meeting:.

B, Weth Sife Report:’r Whithey, - requested * that we allow- memilets., to use the CBA logo as a
link on theit web sites.. He also proposed ™ allowing- advertising; on our- site., This would be
barmrer- type ad limited” to CBA memters- and’ praducts . that are refategd o eur membership, ,
This wotrdd™ help defray- the costs of the web site.. The board has approved. the concepts .
but the board” will have Whitiey - give us a budget” and” a more- complete - information - at the
next board” meetingr,

C. Poficies™ amd™ Pracedires~~: Changesr to the polliciés- and” proceclures r are:: Alll pominations :
for the board” must be in to the election- commiftee- by- Octobie- 31. Al grants_ will| be
approved” by the baard™... We reviewed ™ the new- manuat” and” mageé- ether- ¢orrections. , At
the Aprill board” meeting- we shoulti” have a compléte_ clean copy:. Jotin, willl email| us- aHl| 2
copy'” B . I

D.  Boam™ Meetingr Attenddnoer-: Keep in mind that. whem your accept' & board position, | you
have made a commitment* to attend” the meetings:-. Excusesr gre gvajlpllé- but we peed {o
keep them toa~ minimum-, ..

NEW BUSINESS
A Buodget! Plamifigr- fy 08 Budget:  see finance commiiteer report. above:
B. EduvatidnT Locations:r: We are receiiihg- many- requests_ throughout- the state for- nore

CBA Workshopfforge~ Jocations:. We willl work en rying fo get more Jocations: and pelp
iinstructors~ set wp & worksfiop: Hetb willl incorporate - this {nfa his presitlent's’s message-

C. Commifite ~ informmatitir+ for websiie: We are requesting, that al gommittee; ghairs:
contact Herb with their members- o it can be published” en the website_ and {n {he
magazine:

D. Boand™ iinfommatiticr for website. : Eden would™ Jike fo have a picture: f gach poard

member: for the magaziie: Please send a hi-resolution- digital; photo for his, yse.

Trhe mmeetimg wvas &djourmed ” st 150 PM
IRespectfully;” ssebmitted; fPat &
IPat ILaughlin,, Secretary



