Mirutés™
CBA Board’ Merting~
February 210 2003
Wayte Partiss~ Workshop™ it Lake“ Matthews;". CA

Atté‘l’i‘déﬂt‘é" Board Méerbers preset: Herb Upham‘ Jenmiyn Caughlin;. Jutie- Henry;- Paut”
Quyie, Reuar Darlimy:. Wayime Parris;. Dave Vouel,. Jofir McLetlan:. and” Eden- Sandérs;, Also-
BFé’§€ﬁ‘[ were Merle Bashor:. Pat 'Laugﬁnfr Bill Storve;. amd” Richard ~ Schradér:.
Commens from Memderss: Reusl’ Dadimy stggested " that' there™ be & Better-map- to- Wayne's r
Werld for futtire everts. Tha‘nkS" were expressed ” to Wayre Parris- for- Rosting-this- meeting - and
the eonctrrat Hammmerrh
Approval of Mirmeres: H@ﬂb Upharr peinted” out that' the previousr minutes: were- ir error-as-to the-
ocation ofthiss meetimy. Jemiym Laughlim moved,, Ederr Sarders: secondéd, . Agendar approved.
Agenda: Heth Upham added” an iterm regardiy whetfier- or- mot Paul’ Quyter has had” a ehiancer to
$hop the graphies for the burmper sticker aroumd’. He also added” & New - Business« item- to the-
agenda, that being the opeiimy of a board” position:. Paull Quyle requested:” that' a disaussion of
CBA’s arehives be added’ but agresd to oper that discussion- withi the Publication Commiftees
igport. Jenlyr moved,, Julie secomded;, and the additions: wene approved.”,
Treasurarys Repeort: Julie Henry reported” on the Administrativie~ Audit! she conducted, . Besitles:
Conferemsss and Publications, the most momey” spent was for Admiiy; , $2Z,0000 was- budgeted, for
admin and $27,000 was spent. She discussed” the Budgeted” vs Spent' report’ the bottom- line: being
tthat the budget estimatex were off. Herb Upharr and Jufie Henry- had mett regarding; the budget
and offered some recommentations = for the 2009-ZU10" budget. The intent' woultt” be to keep the
rhagazire and edacatior strong but to cut back where possitile;, and redice - the pumberr of face 1o
faee Board Im'eetmm*gsc and to considerr anotherr dues increase in 201@,, in ondeﬁ 10 reverse: deficit|
gpending and to maintaiir the orgamizations - fiscal health..

Action litem: all committeer chairs and team leaders: to get back to Jul‘ia with two
mroposed budgets, one with a comfortabiler cutback,, and one that reflects: a tighter: budget:
After discussiom,. with no objection the Treasurers: Report' was filed for audit]
Correspomderees: Herb Upham presented; that he recefved; correspondénee - regarding; the lack
«ff ffood att tthe corrent Spring Conference:  This issue was broughit before: the Spring: Conference:
(Committee @nd they noted that there will be food vendors: located” on site and that there willl be an
opportunity ffor fellowship at the Banquet:
Corrmittee IReports '
INemberships Merle Bashor reported” that 175 people had paid thefr- dues; 43 of whom- were
mrew mmembers. IHe moted tthat the classes were our greatest souree of rew- memberss
IPeblicatiorr /AWeb:

Magazine: Paul Quyle stated that the quality of the CBA magazihe: remains: high but that

more arficles would thelp. H allso related ¢hat it is the envy of groups; around” the world.

IFis research ©n eosts reveals that fo add Ads would inerease: mailing: eosts. The type of

[paper wre wse does mot eontribute: significantly to the cost of the magazine; Changing the

ssize coff ithe rmagazine wrould @nly €ost more. The enly way o improve: gosts; is to deerease:

tthe mumber of pages.

/Archives: Pael Quyle iimtrodueed” the subject of the archives; that Bob Thompsen- had

Ikept. IMessuggested tthat the CBA, @s @n @rganization; gccept fespansibility - for the

aarchives and tthat aacaretaker the designated. He said that it weuld be g pristake: {o gend jt



t6 the Natiomat” Metas™ Moseum:. His recommendatiorr— was-that we- donate - it to the- State
Librayy’ or g University:. At Herd Uphars -~ sugyestion;- Paul” Quyte- moved that the-
arehive becste” the property” of CBA artd that he would  recommend ~an appropriate -
arehival b‘é‘lr’i’[ Paul QuyieP Moved, . ard’ Reuel” Darting~ seconded ~and the- motion “to take
6Wﬁ‘é\”§h|p‘ of the archives was approved. -

Wensite:: N6 report was presemmed.’.

Library: No report was presemted. .

Grants: N6 repovt was pressmed. .

Meetimg Adjouvmee” at 12:01 pam. and resumed” at 1:01.

Edueatiom: John Cramdall’ reported” ont the Instrovtor- Trainings- and the Winter- Demo's, , which

wiere ll Well atterided’. He will' be giviing dermor pieves: fromr Henry - Pomfret and Daryl Nelson to

the Spring Conferser Atretior:.

Eleetionr Committeer: Metle Bashor reported” that 780 ballots were mailed ™ but onfy-234 were

yettred by the deadlime. Eder Sanders;, Joe Kocfis;. Laura Parker- and” Merle- Bastior were- eleated

to fill the posts of the outgoimy~ Board” Members

Spring Confersmoe Cormmitteess:

2008; Julie Henry reportad” for Lowelll Chaput:: The demonstrators- are alll confirmed: and

contracted,, the Caterer is contracted,, the web page is up to date,, the food” vendars: are lined up

and the publicity” is comimg- along. The budget is based on 350 attendeess, to be safe,, but 400 are

expected.

2016: No report was presented. .

2011; lideas were discussed’ but no one has come forward to be conferencer chairman: |

Finance Committee:: No report was presented..

Safety Committee:: No report was presemted. .

O1d Business:

A) Avtomatic: dues payment.. Julie stated that right now- is rotl the bt:st time;, perfaps: in a
Year or two. There was discussion: about a lifetime membBerstip;, an idea that had been
presented before. Eden Sanders, Merle Bashor and Julie: Henry- o bring a plan to the pext:
meeting.

IB) IPaul Qoyle lhad mthmg* mew to report abott Bumpef Stickers:

New Besiness:

/A) John Crandall reported’ that he would ]lke 10 be felmeved from secretarial” duties, Anyone,

iirterested should talk to John Crandall
Comments and Questions::

A) Eden Sanders presented’ iinformation- about the Australian- Leaf Project:

IB) Ittwvas mention that ABANA will be putting together- a memorial* for Tom Clark. |t will
toeiinstalled iinlhis wife’s garden.

Eden Sanders moved, Julie Henry seconded, and the meeting was adjourned at 1:32.



